This special supplement of the Shoulder and Elbow Journal sees the publication of a new type of BESS guideline called a 'Surgical Procedure Guideline' (SPG). This and any future BESS SPGs are aimed to sit alongside the BESS/BOA Patient Care Pathways (PCPs) that have been developed by BESS since 2015 to help standardise and improve quality of patient treatment pathways in primary and secondary care (http://www.bess.org.uk/index.php/health-profes sionals/patient-care-pathways)
This particular SPG on the provision of primary and revision total elbow replacement has taken 18 months to develop. The published guideline on the following pages is fully endorsed by both the British Orthopaedic Association (BOA) and the 'Getting it Right First Time' programme (GIRFT) as a joint guideline with BESS. The process started in March 2017 after discussions between GIRFT policy makers and BESS Council. This is one of three policy areas BESS and GIRFT have been jointly working on.
Evidence on the best way to provide total elbow replacement is generally lacking in the literature while being clearer for other types of joint replacement.
However, the GIRFT programme aims to scrutinise low volume procedures such as total elbow replacement and centralise their provision to drive quality and cost improvements. National Joint Registry data indicates that many centres and surgeons only perform one total elbow replacement per year. These guidelines are therefore needed and demonstrate an excellent example of a specialist society working with GIRFT and NHS Improvement to produce expert consensus guidelines. We believe that such constructive collaborations are more likely to produce acceptable and sensible guidelines, allowing surgeons and Trusts within regions to decide on the best provision of care for the local population while following the recommendations in the SPG to achieve best outcomes for patients.
We would like to thank BESS Council for establishing such a positive engagement with the GIRFT programme and a special thanks to the BESS Working Group and authors of this SPG. They will now take the lead within their regions to establish centres and networks to drive quality improvement in the provision of total elbow replacement in the UK.
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